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1.1. Mission and vision

Y

Mission

To be a benchmark institution in Angola,

respected in the World, that stands out

for Customer's experience, excellence in

transformation of Lives, multiplication

of Customers’ Assets, committed to its

Ecosystem, today and in the future.

PARTNERSHIPS’
ECOSYSTEM

Benchmark partner in
the investment to and
from Angola

e
T |

ESG TALENT

An organisation that
leverages Talent

ATLANTICO, blue
with a green
approach
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CUSTOMER'S PRIMACY DIGITAL INNOVATION

Best bank in Leader in digital
Customer’s transformation
experience

PHIT 2.4 vision

To be the Bank that best leverages Talent,

Innovation, and Information, to serve
Customers with excellence, maximizing the
value generated for Society.

INFORMATION INDUSTRIALISATION

An information-based
organisation

Serving on a larger
scale with a focus
on the Customer

and profitability
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RESILIENCE

A solid financial
structure and
a risk culture
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1.2. Strategic pillars

TALENT
An organisation that leverages Talent

Talent development model based on the assessment of acquired
nowledge and productivity

areer development model leveraged by a mentoring programme

rogramme of initiatives that enhance the Talent experience

COSTUMER’S PRIMACY
Best Bank in the Customer’s Experience

Renewed ambition to be the Bank that offers the best
Xperiences to its Customers

ommitment to Talent development, digital transformation,
ata analysis and industrialised processes to raise
ustomer satisfaction

DIGITAL INNOVATION
eader in digital transformation
ontinue to pioneer digital innovation in Angola

assify the use of digital channels and processes
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INFORMATION
n information-based organisation
evelopment of skills and tools for advanced data analysis

onstant knowledge of the Customer and his needs

INDUSTRIALISATION
Serving on a larger scale with a focus
n the Customer and profitability

usiness model based on industrialised and scalable processes
nd alternative channels

ncrease the base of Active Customers

RESILIENCE

solid financial structure and a risk culture
alance sheet with liquidity and value generator
trengthening a culture of proactive risk management
ocus on cyber risk mitigation
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1.3. Main indicators

Best bank
to work

808
o

o

1,503

Talents

o

)

il 100%
Retention of high
potential Talents

< 37%
[

Career development

Customers
with value

2-3 million Customers

"'9°° thousand

Active Customers

Digital personalised
management

& 25 thousand

Prestige Digital Customers

0.54

Complaints per

lgooo Customers
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Leader in digital
transformation

2,505 Customer

service centres

94 Branches

(64% in 24/7)

55 Customer

management centres

2,356 banking agents’
points of sale

32% Digital active

Customers

1-3 million

digital channels users

+ 100 thousand

mobile account openings

Core processes
2% digital

40% self-banking
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Resilience

Net profit

AOA 3-4 billion

3.3%

Operating costs
on total assets

Own funds

AOA 186 billion

Regulat
sglgl::c;??;tio 20-5%

Environmental,

\ﬁ‘ _ Social and
Ly |L Governance

63%

Core paperless processes

9,440

Impacted lives

+ 100 thousand

Customers financial inclusion

37 Opportunities

to improve in the internal
control report
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